
D B T  O U T P A T I E N T  P R O G R A M  F O R  S B H C S

COMPREHENSIVE
DBT



OVERVIEW

• What is Comprehensive DBT
• Why we implemented this in our community
• Why we implemented it in SBHC
• What is the DBT program: an in depth look
• How we implemented the program: an in 

depth look
• Where we are now
• Q& A



HTTPS://WWW.YOUTUBE.COM/WATCH?V=STZ--D17ID4

https://www.youtube.com/watch?v=Stz--d17ID4


WHY IN OUR COMMUNITY?

• Increased number of kids with high risk 
behaviors

• Increased isolation and lack of 
belongingness

• No treatment options for kids who need 
higher level of care, but not a hospital

• Help make the culture of school feel safer
• Crisis Cycle
• Need to find a treatment that worked: 

research/evidence



WHY IN OUR SBHC?

• In our community we are the BH providers
• Access in SBHCs is incredible
• Penetration rates to risk pops are high
• Need to further reduce barriers, high need 

populations don’t get services elsewhere
• Link between DBT goal of keeping people 

living their life & SBHC goal of providing 
needed care where kids are

• School Support and community support



WHAT IS COMPREHENSIVE DBT?

• 8 week sessions, likely complete 2-4
• Pretreatment & Intake
• Referral: who is it for
• Assessment & Initial Consult
• Consult Team
• Case Management Team
• Commitment & Orientation
• Elements of pretreatment-Timing Dependent



INDIVIDUAL DBT THERAPY

• Individual therapy 
• Weekly
• Agenda based
• Life worth living goal
• Target Hierarchy/Stages
• Behaviorally focused: chain analysis, 

contingencies, reinforcement, trouble 
shooting, skills

• Diary Cards







MULTIFAMILY SKILLS GROUP

• 5 core skills modules:
• Mindfulness: How & What
• Middle Path: Dialectics & Validation
• Emotional Regulation
• Distress Tolerance
• Interpersonal Effectiveness



WHAT IS COMPREHENSIVE DBT?

• Med Management
• Academic Support
• Substance Abuse Treatment
• Case Management
• Phone Coaching
• Evaluation



IMPLEMENTATION

• Community Support 
• 100 hr intensive training thru Linehan Institute- 6 BHPs
• Fundraising for training (on-going)
• Fundraising: 3 year grant from Colorado Health 

Access Fund- work plan
• Team Based Program Development
• Professional Program Evaluator
• Individual Participant Evaluation
• Formative and Summative Program Evaluation
• Picked a date to start: October 22nd, 2018



PROGRAM EVALUATION

• Evaluation Questions
• Inputs and Outputs
• Data
• Measures
• Findings
• Successes: kids are enrolled and improving, 

completed a whole cohort, parent engagement, 
amazing DBT coordinator 

• Challenges: learning and adhering to the model, 
commitment, magnitude of change, population



QUESTIONS?
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