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Who is Kids First Health Care?

Kids First Health Care is a Non-Profit
Pediatric School Based Health
Organization that was established in
1978. We opened the first School Based
Health Care in Colorado and one of the
first in the nation. We currently
operate a total of 8 school based
health centers in partnership with 4
school districts in Adams County.

https://www.kidsfirsthealthcare.org/
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Roles our Employees Play in Revenue
Management

/

Front Medical Assistants

« Obtain patient demographics and insurance
information

 Enters Patient information into EMR

« Verifies insurance prior to visit and delegated
PCMP for Medicaid

 Collects patient’s copays and statement
balances
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Back Medical Assistant

» Add codes for services they provide( ex: labs,
immunizations, etc.)

« Reviews superbill(claims) to ensure provider
isn’t missing codes for services provided

 Validates and corrects claim information prior
to submitting to outsourced billing
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Nurse Practioner

» Codes for diagnosis
e Codes for services rendered

* Validates and corrects claim information
prior to submitting to outsourced billing

» Correcting billing based off denials
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Keeping kids heal
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Revenue Cycle Management
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Key Components
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« Understanding what is being billed vs what is being paid

 Using reports to identify common denials

 Providing training and education on common denials

« Working your denials in a timely manner

« If billing is outsourced work closel%/ with outsourced company
to understand denials and ensure that they are doing what is
needed to resolve and manage denials *SELF ADVOCATE*

. |LDJ.rElderstand your contracts for payers as well outsourced
illing

* Verify eligibility prior to visit to ensure coverage and allow
patients to work through coverage issues

« Monitor and follow-up on A/R



Importance of Managing an A/R AR
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*A/R is your aging report

/ / . / I3 Accounts Receivable Report G@

*This will help you identify e e
denials or open balances SAMPLE HEALTHCARE PRACTICE

/ / / 0172072008 1:41 P Accounts Receivable Report
within certain date ranges Asof: Tussday Jonuoty 2. 2004

PATIENT NANE Pat x | mlm Pdn | solm Pds' iwln: Patowln g:m Pat '0|TALIn:
-This will help you manage [z 00 00 000  0W M) 1% nem e %0 zanm
working timely denials 10460 Bocke. Coin 00 Om w4 2 M s w00 SHe 2z
10430 Booker, Gay oo 0.00 0.00 000 ns 375 000 0.00 11.25 33705

10020 | Boutened. Lansa 0.00 0.00 0.00 000 0o 0.00 000 38000 000 33000
10070 | Beutrensd, Fid 1500 373084 45.00 0.00 0m 0.C0 0.00 0.00 8000 37384
10420 | Chan, Myl 0.00 0.00 0.00 000 4500 0o 0.00 0.00 4500 000

Allow you to identify v

large balances as well Count - 13 I L T S 2 O, 0 O T T W s W S W




Importance of Denial Reports

ﬁ

eading the Remittance Advice
(RA)

EOB Codes

* The Adjustment Reason Codes; and

* The Remark Codes for denied claims & payment
adjustments are located on the last page of the RA.

* The complete list of Federal codes can be located
on http://www.wpc-edi.com/reference/

‘Wathrgtun Sie p "9
Health Care Al'lthnrity

» Denial reports will give you
your ERA codes from the 835
files(Remittance Advice)

» This will allow you to identify
common trends in denials
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Training and Education
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 Provide clear on boarding training
» Clarify roles and responsibilities

* Provide education on how every ones roles and
daily functions play a role in revenue

* Ensure front desk understands patients benefits
and covered services and provide on going training
as insurances change

* Provide education to staff regarding frequency
limitations

* Provide ongoing training for providers on coding,
common denials, and findings when doing on-going
audits



Staffing and Clinic Flows

e Understanding of generated revenue for
each clinic based off data from previous
months and normal trends

» Staffing clinics based off of clinic volume
and generated revenue

» Adjusting clinics based of needs and
demands to generate additional revenue

 Set productivity based on revenue and
needs
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Resources

« https://www.cms.gov/Medic

are/Billing/ElectronicBilling
EDITrans/Downloads/835-
Flatfile.pdf

* https://www.colorado.gov/
hcpf/our-providers

* https://www.colorado.gov/
hcpf/provider-rates-fee-
schedule

COLORADO
Department of Health Care
Policy & Financing

For Our Member: For Our Providers For Our Stakeholders About Us

For Our Providers

Why should Provider Provider
you become enrollment services
a provider? (forms, rates &

billing manuals)

% B E®

What's new?
(bulletins,
newsletters,
updates)
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Questions and Answers




