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MI Workshop: Outline
• 1) Understanding motivation 
• 2) Sharpening your OARS
• 3) Eliciting Change Talk
• 4) Crafting change plans with students
• 5) Putting MI into practice in your own work
• Key Question: Why might MI be valuable for the 

important work you do for your students?
• We will go until 12:00 PM today…
• “PARKING LOT”



Two things 
to know 
about 

motivation



Checkers The Dog Presents…

The Six Stages of Change



1) Precontemplation

Change? What change?



• Perhaps more exercise would do me good

2) Contemplation



• I’ll talk to my friends and decide what changes to make

3) Preparation



• Let’s go for a swim!

4) Action



• Look at me – I’m still ready for more!!!

5) Maintenance



• Forget exercise – I just want to lick your face…

6) Relapse



The Stages of Change Model
(Prochaska, DiClemente, & Norcross, 1982)

• MI is especially helpful in 
early stages of change 
whereas other 
interventions target later 
stages of change



MI in Health Care 
(Lundahl, Burke, et al., 2013, PEC)
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1.5~ 50% advantage for MI vs. control
Odds Ratio

Where’s the overlap?



MI Workshop 

1) Understanding motivation 
2) Using your OARS

3) The Magical Realm of Change Talk
4) Crafting change plans with students

5) Putting MI into practice in your own work

What CASBHC Does
As a nonprofit organization, 
the Colorado Association 
for School-Based Health 
Care (CASBHC) supports 
existing and emerging
school-based health 
centers through policy 
development and advocacy, 
training and technical 
assistance, and quality 
improvement projects.



How do you help your students 
move through the stages of 

change?

-YOU CAN USE YOUR 
OARS TO HELP MOVE 
THEIR CHANGE 
PROCESS ALONG



Don’t miss the boat…

O = open questions
A = affirmations
R = reflections
S = summaries



Open vs. Closed Questions
What…?
How…? 
Why…?
Tell me about…
Say more about…

Could you…?
Did you…? 
Are you…?
How many…?



AFFIRM TO BUILD 
CONFIDENCE

• How can you do this?
• Pick out strengths in 

student such as:
• Motivation
• Work Ethic
• Values
• Personality
• Goals
• Abilities in other 

areas
(e.g., how did you 
learn
to _____ so well?)



Reflective Listening Practice
 A) Thinking Reflectively: Building Guessing Muscles
 Reflective listening involves a different way of thinking 

= “hypothesis testing” approach, taking a guess
 A good reflective response checks meaning
 Preparation: One person in group of 3 thinks of 

“One thing I like about myself is …” 
(emphasize abstract personal characteristics rather than concrete/physical attributes)

 Speaker starts and the others take turns asking 
questions of the form “You mean that you ____?”
while the speaker responds with only “yes” or “no” 
to each question…[demo with my example]



Forming Reflections

• A reflection states a hypothesis, makes a guess 
about what the person means

• Form a statement, not a question
– Inflect your voice down at the end

• There’s no penalty for missing
• In general, a reflection should not be longer 

than the person’s statement 
• No stems needed (“What I hear you saying…”)
• Brian’s fart analogy



MI Batting Practice



C) Reflective Listening Batting Practice

♦ Please get into groups of 3 people (or less)
♦ Statements will be “pitched” to you
♦ One person in your group will “swing” at the 

“pitch” by reflecting using a simple reflection… 
♦ When the next “pitch” comes, the next person in 

your group will take a swing at it (saying reflection)
♦ You will get 2 swings each in all (2 rounds)



Statements to reflect…

SAMPLE: 
“I don’t know if you can help me.”



Round 1: Simple Reflection

I drink to feel social.



I don’t know what to do, but 
something has to change.



I know I’ve screwed up before, but I 
want to do better.



Round 2: 
Deeper Reflection

I need to quit but I just can’t.



I’ve tried treatment before, but I just 
can’t do it.



I understand why you’re recommending 
that for me, but I don’t know if it will 
work.



MI Workshop: 
Outline

• 1) Motivation/Stage
• 2) OARS Review
• 3) The Magical 

Realm of Change 
Talk

• 4) Crafting change 
plans with students

• 5) Putting MI into 
practice in your 
own work



Resistance  &  Change Talk

Yellow Toadflax 
(Butter 'n Eggs) 

Yellow 
Daffodils

The WHYs of Change:

=sustain talk



MI in action: Session 
Video 

• Counselor talking 
with college 
student about 
drinking

• As you watch this 
video:

• Code the 
counselor’s OARS 
(Handout, page 3)

• How does the 
counselor elicit 
change talk?

• SUMMARIZE THE
CHANGE TALK



How do you get change talk from your 
students at the school-based clinic?

Tools for weeding the garden and planting flowers…



How to Elicit Change Talk: Open Questions

• MI Cheat Sheet (pages 4 & 5)
• Ask Evocative Questions
• Decisional Balance
• Query Extremes
• Look Back
• Look Forward
• Explore Goals and Values
• Hypothetical Change
• Plus the two most 

important ways….



One great way to elicit 
change talk = REFLECT

For each sample student statement on the 
sheet, write down a possible focused 
reflection…i.e., pick out the change talk
in each student statement and reflect it!
[HANDOUT page 6]
Let’s do #1 together



Another great 
way for School-
based Health 
Care Staff to 

get change talk 
= RULERS



Change Rulers
Importance: 
(a) On a scale of 0-10, how important is it for you to make this change?

0-----------------------------------------------------------10
(b) How come you’re a __(your #) and not a __ (lower #)? 
(c) What would it take for you to go from __ (your #) to __(higher #)?

Confidence: 
(a) On a scale of 0-10, how confident are you that you could do this if 
you decided to?

0-----------------------------------------------------------10
(b) How come you’re a __(your #) and not a __ (lower #)? 
(c) What would it take for you to go from __ (your #) to __(higher #)?

Alt version: “How full would your water bottle be?” or show 
student sheet with line on it & they place themselves



Using the Rulers:
Eliciting Change Talk

• Please get into pairs
• 1 person talks about a problem behavior you might 

want to change (but have not yet done so)…
• Your partner will counsel you using these key tools:
• CHANGE RULERS
• FOCUSED REFLECTIONS
• LIFELINE: Any Open Qs from MI cheat sheet
• GOAL: Understand WHY the person might change
• END: Summarize change talk (SWAP)



MI Workshop: 
Outline

• 1) Understanding motivation 
• 2) Using your OARS
• 3) Change Talk
• 4) Crafting change plans with 

students
• 5) Putting MI into practice in 

your own work



Another Key MI tool for 
School-Based Health Care Providers…



Elicit-Provide-Elicit 
(“Sh_t Sandwich” in 3 steps)

• 1) Elicit/Ask:
• “What do you know about __________

(depression, available services, etc.)?”
• “I have some info to share if you’re 

interested…”
• 2) PROVIDE feedback or information 

(e.g., explain depression)
• 3) Elicit/Ask: 
• “What are your thoughts about that?”



How do you know
when the student is ready?



Change 
Plan: 

Questions 
(Os)

[Start with importance & confidence RULERS]

What are your goals? 

What 1st steps could you take to reach these goals?

What will it look like when you reach your goals?

Who can help you with your plan?

What might get in your way? (obstacles)

How would you deal with these obstacles?

Summarize and ask: How committed are you (0-10)? 

Let’s try this in same pairs with your 
possible change from earlier
**Use YOUR OARS + E-P-E 

along with the Qs above…





MI Workshop: Outline

• 1) Motivation / Stages
• 2) OARS
• 3) Change Talk
• 4) Crafting change plans with 

students
• 5) Putting MI into practice in 

your own work



Just Health & MI

• Sample Just Health report
• How / where will you use your MI skills?



AND NOW FROM THE HOME 
OFFICE IN DURANGO, COLORADO…



The TOP TEN Ways to Keep Learning MI…

• 10. Get married or have kids
• 9. Check out the website at 

www.motivationalinterviewing.org

• 8. Seek supervision or watch 
youtube MI videos 

• 7. Get (+ read) an MI book
• 6. Form a peer discussion 

group at your school/clinic



The TOP TEN Ways to Keep Learning MI…

• 5. Have lunch with Brian weekly
• 4. Use your OARS to get you dates
• 3. Give your students options
• 2. Learn MI from watching your students



The TOP TEN Ways to Keep Learning MI…

• And the number 1 way 
to keep learning MI is: 
(Drumroll please)

• 1. Be willing to try it out!



“I've learned that people 
will forget what you said, 
people will forget what you 
did, but people will never 
forget how you made them 
feel.”  --Maya Angelou
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